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Conference on

Practice Improvement

From Dr. Driven to
Team Driven

l Join the conversation on Twitter: #CPI118
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Technology & Data vs. Distraction

WHY HEALTHCARE DATA IS DIFFICULT

data structure
O -structure

d vs non

) Heattncatalyst

HealthcarelTNews.com
B Join the conversation on Twitter: #CPI18 Health Catalyst
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Value-Based Obstacles

VBPM
Value Based Payment
- Modifier

PQRS
Physician Quality

eporting Program

MIPS
Merit Based
..?-:c. 1 ent
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Burnout?
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What Matters Most?
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Healthcare Team Engagement
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So...where did we begin?

« 34 adult primary care practices
* Medicare Shared Savings Program (MSSP)
« 17 quality measures

» Decentralized, haphazard and overwhelmed

l Join the conversation on Twitter: #CPI18
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Motivational Data:
A Brief Philosophy

oin the conversation on Twitter: #CPI18
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Buy-Iin

How Can We...

(1) Earn trust?

(2) Facilitate healthy competition?

(3) Balance achievement with challenge?
(4) Reduce physician burnout?

(5) Sustain transformation?

l Join the conversation on Twitter: #CPI18
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The o
Curriculum e

Calendar
Update
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The Top 5 Tangibles

 Aligning Physician Contracts

» Using the Practice Chiefs’ Monthly Meetings
* Engaging Key Leaders and Gaining Buy-In
» "Fast Facts”

* Practice Visit Reinforcement

l Join the conversation on Twitter: #CPI18
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And, now, finally, the data...

l Join the conversation on Twitter: #CPI118
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Motivating Practice Chiefs

Western Region Family and Internal Medicine Practices — Total Population

Breast Cancer|  Cancer Depression Diabetes Influenza Pneumania Tobacco
: : ing i FallsRisk | Hypertension | Immunization Vaccination |5tatin Therapy| Intervention

91.72% 627 77.91% 547 69.34% 54.74% 75.18% 83.03% 75.18% 88.89% 95.02% 79.35% 56.91%
93.91% 72.13% 65.18% 93.03% 66.67% 45.24% 57.94% 98.42% 62.46% 60.35% 84.75% 80.63% 51.05% 15.08%

54.62% .86% 79.83% 57.87% 81.56% 54.51% 64.34% 80.41% 80.11% 56.51% 81.52% 96.33% 52.08% 47.56%

91.10% 37 52.49% 83.45% 74.64% 9.95% 13.80% 96.19% 63.43% 51.44% 85.84% 86.37% 60.08% 35.87%
80.51% 66.26% 88.77% 71.94% 50.63% 66.61% 96.92% 69.72% 57.51% 85.78% 85.42% 51.75% 33.13%
86.06% 65.36% 54.27% 96.94% 78.25% 39.48% 47.75% 98.31% 63.32% 45.62% 85.11% 83.23% 66.09% 24.63%
90.00% 70.00% 70.00% 90.00% N/A 38.81% N/A 90.73% 70.00% 90.00% 90.00% 85.00% N/A 90.00%

Red = below metric target/negative change
from prior month
Sage green = below metric target with
+Data reflects through May 2018 performance positive change from prior month
*No Network goal Evergreen = above metric target
Highlight = physician incentive measure

. Join the conversation on Twitter: #CPI118
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Motivating Practice Chiefs

Family Medicine Performance - HTN
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Motivating Individual Physicians

Feb Mar Apr May Jun

94.71% ‘ 97.70% 82.35%

412 of 435 Patients 425 of 435 Patients 476 of 578 Patients

Pneumonia Vaccination Status for Older Adults Falls: Screening for Future Fall Risk Controlling High Blood Pressure

82.35% 78.09% 83.27/%

98 of 119 Patients 196 of 251 Patients 209 of 251 Patients

Ischemic Vascular Disease: Use of Aspirin or Another Diabetes: Hemoglobin A1C Control Diabetes: Eye Exam
Antithrombotic
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Motivating Individual Physicians

Riverside Family Medicine Eastside
BMI Screening and Follow-Up Plan

0% 10% 20% 0% 0% 50% 0% 0% 80% 0% 100%

l Join the conversation on Twitter: #CPI18
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Motivating Executive Leadership

Ambulatory Quality Metric Performance

Totals Centra Eastern Southern Western
Measure Performance

BipY Region 65.41% 65.48% 65./1% 81.50% 53.06%

et Cancer Srening B354 A8 5058 A
Depresson Sueeing 18,081 11268 57881 38311
Didotes Al 32 6L.68% 6494 Tt G20
Didbtes ALc 3861 £t 56108 5B50% 56198
Diabees Composte 458 3974 38 1367
Didbtes e Exam a0 o3 1099
Dot e 5663 5634 50094 G134 52198
Dot et 15814 1918 To 881 86 3% L3
FalsRis MY Ba.188 w3 T8 47K
Hypetnson 68384 ca.00t G133 B 90 660K

Influenza Immunization 48.46% 49.39% 50.17% h8.00% 41.48%

VD 83434 83.85% 80.25% 85.664 8117k

Pneumania Vaccination 14.80% 16.00% T141% 8118k 66.31%

Statin Therapy 5132k 50.27% 53.00% 6.5k 50.36%

Tobaceo Intervention 20.58% 18.98% 3311% 16.88% 15.97%

l Join the conversation on Twitter: #CPI18
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Motivating Executive Leadership

Ambulatory Quality Metric Performance

Population Specialty Group Performance Measures Measure Primary Specialty Practicing Location Provider Name Month
Time Period Measure Performance by Region
Current Selection: May-18

Description Provider Region
Performance ption Q gion A
Previous Month: 87.66%

Totals Central Eastern Southern Western

BMI 88.74% 90.32% 81.66% 91.42% 86.30%
Target: 90.60%
Numerator
Previous Month: 113,916

135,777

Monthly Variation: 21,861
Denominator Measure Performance
Previous Month: 129,949

| 106.00% Measures

153,009 i Current

§ B Derformance
Monthly Variation: 23,868 = Previous Month

a Performance
Month Trend :

¢ = Target

—————* 3 6.60%
NS o
& & &
o & X8
o @
Aoy = Provider Region ¥
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Motivational Data:
The Results

. Join the conversation on Twitter: #CPI18
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BMI: Physicians Holding Court
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Depression Screening: Staff Play, Too

90.0%

Flu Season
Challenge and
Intervention
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Colorectal Cancer Screening: Options
Sustained 40% average increase in Cologuard
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Quality Improvement Success - MSSP

« 2016 — 21.7M In total savings and 90.9% Quality

2017 —
Implemented New
Quality Improvement Program

« 2017 — 16.4M In total savings and 97.9% Quality

l Join the conversation on Twitter: #CPI18
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MyHFN Quality Score and Shared Savings MSSP 2017

76 ACO’S STARTED IN 2015

2 ACO’'S GENERATED
SAVINGS IN 2017

H4 H#3 #1

RANKED FOURTH RANKED THIRD RANKED FIRST
IN TOTAL SAVINGS IN TOTAL SAVINGS IN QUALITY
AFTER THE QUALITY 75

. Join the conversation on Twitter: #CPI18 SCORE WAS APPLIED
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What About Academic Settings?

=

Join the conversation on Twitter: #CPI18

The Agnew Clinic — T. Eakins
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Our Academic Setting
» Hospital-Based Facllity
« 21 Resident Physicians (7 per PGY)
* 9 Faculty Physicians

* Focus on Quality Measures
- PHQ 2/9
— BMI
— Tobacco Cessation
— Colorectal Cancer Screening
— Fall Risk
— HbAlc

l Join the conversation on Twitter: #CPI18
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@DIAGMED@
Quality Measures are grottowre
embedded in
standardized visit MyHFN Quality Measures- 2018:
templates: BFLOWAVBEISOE

HbA1c: @RESUFAST(HGBA1C)@
New Patient bty L
Established Patient Colorectal CA screening: @HMCOLONOSCOPY@
Chronic Pain BMI: BMI counseling: {BMI COUNSELING 21277}
Anticoagulation PHQ2/9: @PHQSCORES@

Tobacco: @TDBAGGD{EES@
DeSIQnEd to AUtO_ gﬂf&??&%@mny Medicine

Greenville Health System

populate from within the  s77 w.rarisra

Greenville, SC 29605

E M R Office: (864) 455-7800

Fax: (864) 455-8015
l Join the conversation on Twitter: #CPI18
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Large, centrally located

dry-erase board
updated each month

Creating a visual cue to
motivate and inform

physicians and staff | - |
within the clinic N AR |

Join the conversation on Twitter: #CPI118




July 2018

rovider Score ractice Score Metwork Score
1 BMI Screening & Follow-up Plan 74% 73% 48%
2 AbAlc Testing 03% 89% 70%
3 ' 2000 VLY 58%
4 Physician Report Card: 31%
5 36%
Excel Spreadsheet Summarizing Data for |o-
1 « o . . 46%
| Each Physician Allowing for Comparison | -
.| within the Practice and the Network | ..
5 m::reenmg ' 62 7% 37%

September 2018

ractice Score

Network Score

1 BMI Screening & Follow-up Plan
2 AbAlc Testing
3 Falls: Screening for Future Fall Risk

4 Screening for Clinical Depression

5 Colorectal Cancer Screening

76%
94%
93%
67%
65%

44%
71%
57%
32%
36%

. Join the conversation on Twitter: #CPI18
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1. What can your practice do to recognize high
performers?

2. What essential data is needed to change
behaviors?

l Join the conversation on Twitter: #CPI118
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(10 Minutes)

1. High performer recognition strategies
2. Essential data to influence behavior
3. What is your compelling story?

l Join the conversation on Twitter: #CPI118
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Draft Your S.0.A.P. Note

SUCCESSES
OPPORTUNITIES
ASSESS N

Name
P I A N Date Observation
| I |
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PLAN

Propose change idea
and how it will be
tested

Predict what will
happen

ACT

Share final reflections
Conclude whether to
Adopt, Adapt, or

Abandon change idea

. Join the conversation on Twitter: #CPI118

DO
Implement change idea
Collect data
Reflect on how well the
plan was followed

STUDY
Analyze data collected
Compare results to
predictions
Capture learnings




f’o;‘;ecr:e;icg;nlmprovement s'o'A'PDSA
(10 Minutes)

» Select a change idea
 Map out your PDSA

* What do you envision success will look
like?

l Join the conversation on Twitter: #CP|



%O;:ée;icgénlmprovement 1-to-1 Report Out
(15 Minutes)

* Present your change idea to a (new) colleague
* Be receptive to questions and feedback
« Switch roles




il Accountability
Practice Improvement
& Follow-Up

(5 minutes)
* Exchange contact information

* Set a date with YOUF COIIeague to share an
update

. Join the conversation on Twitter: #CPI118
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Stay Connected!

Saria Saccocio Drew Albano
706-844-6803 864-404-5739
ssaccocio@ghs.org aalbano@ghs.org

. Join the conversation on Twitter: #CPI118
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