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Purpose of the group: ______________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________

Primary challenges:
1) ____________________________________________________________________________
2) ____________________________________________________________________________
3) ____________________________________________________________________________

Successes or innovations to overcome barriers:
1) _____________________________________________________________________________
2) _____________________________________________________________________________
3) _____________________________________________________________________________

Needs and next steps:
1) ____________________________________________________________________________
2) ____________________________________________________________________________
3) ____________________________________________________________________________

Important questions to consider:
· [bookmark: _GoBack]What value do you think the groups will provide to the residents? To the program?
· Does the group meet where the residents are developmentally (e.g., reflective abilities, challenges/needs)?
· What is the right dose of contact? What is the right balance between formal group and other conversations that residents need to have?
· Is it important to require the group? Does that limit the value of the experience for some? Is that ok in order to expose everyone?
· What skills do the group leaders need to have to make it a useful experience that promotes cohesion and growth? What skill or structure is needed to keep the group from becoming negative or creating disconnection?
· What other resources do you need?
· What potential role conflicts do you have, and how will you address them?


