LEADING CHANGE IN YOUR ORGANIZATION
PERSONAL SWOT ANALYSIS

	STRENGTHS:  What do you do better than anyone else in your program/department?
	WEAKNESSES:  What could you improve in terms of knowledge, skills, attitudes, approaches?

	

















	

	OPPORTUNITIES:  Does your program/dept have a need for you to engage more as a leader around change processes?    If yes, where?
	POTENTIAL THREATS:  What challenges do you face should you consider “leaning into” this leadership effort?
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