  “Learning Together: Collaborating to Improve the Care of Super-Utilizers in your Community”    
FMEC Superutilizer PreConference
One Advanced am track and Basic and Advanced pm Tracks (Hybrid)   

	8:00-8:45 am
	Keynote Speaker (Working with the Super-Utilizer Population: The Experience and Recommendations of five Pennsylvania Programs) –advanced (Chris Echterling*)

	8:45-9:45 am
	Team Sustainability and “Spreadability”-advanced ( Jared from Camden?)	  

	9:45-10:00 am
	Break

	10:00-11:15
	Trauma Informed Care-advanced (Hasshan Batts, Barry Jacobs, Francigna Rodriquez)

	11:15-12:00 
	Community Resources (Josh/Autumn*/Abby)

	12:00-1:00 pm
	Small Group Networking by lunch table (topics TBA, see below)

	1:00-1:45 pm
	Super Utilizer Overview (basic) (Wendell Kellum*)
	Addressing avoidable ED utilization and rehospitalization (Andrew Valeras*)

	1:45-2:45 pm
	SU Vignettes (basic—Dave Dovnarsky*)
	Innovative Forum 1. “Hotspotting”; Kate Neuhausen, Tricia Olaes, Eveline Chu*—25 min; 2. “Residency issues”; Bill Warning*--20 min, 3. Residency Curriculum; Uchenna Emeche, 15 min)

	3:00-3:15 pm
	Break

	3:15-3:50 pm
	Superutilizer how-to’s, including residency SU programs (basic) (Jeff Martin) 
	Difficult SU Vignettes (Dave Dovnarsky*)

	3:50-5:00 pm
	Keynote Presentation (John Wood, etc.)
Effective Communication Techniques with:
1. The C-Suite (your system’s leaders) Sheryl Garland, VCU
2. Local Authorities John Wood, MD
3. Policy Makers-Jennifer Lee, MD Deputy Secretary of Health and Human Resources of Virginia
Panel discussion with members of the Superutilizer Community, The C-suite and Policy Makers Sheryl Garland, Jennifer Lee, John Wood, LGH, moderator, 
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Presenters

Barry J. Jacobs, Psy.D., Crozer-Keystone Family Medicine Residency Program

Christopher Echterling, MD, Wellspan Health

Jared Susco, MBA, COO, Camden Coalition of Healthcare Providers

Joshua A. Chisholm
Deputy Director POWER Northeast office
Pennsylvanians Organized to Witness Empower & Rebuild (POWER)

Autumn M. Kieber-Emmons, MD, MPH  Lehigh Valley Family Medicine Faculty , Vida Nueva at Casa Guadalupe , Neighborhood Health Centers of the Lehigh Valley 

Abby Letcher, MD, Lehigh Valley Family Medicine Faculty , Vida Nueva at Casa Guadalupe , Neighborhood Health Centers of the Lehigh Valley 

Hasshan Batts, LSW, CADC, Vida Nueva at Casa Guadalupe , Neighborhood Health Centers of the Lehigh Valley 

David Dovnarsky, MD, Faculty, Jamaica Hospital Family Medicine Residency Program

Jeffrey Martin, MD, Care Connections, Lancaster General Health 

John C. Wood, MD, Care Connections, Lancaster General Health

Jennifer Lee, MD Deputy Secretary of Health and Human Resources of Virginia

Sheryl Garland, MHA Vice president of Health Policy and Community Relations, Virginia Commonwealth University Health

Andrew Valeras DO, MPH, Jacqueline Morse MD, MPH, Aimee Valeras PhD, MSW,
Dominic Geffken MD, MPH, Daniel Eubank MD; New Hampshire Dartmouth Family Medicine Residency
Katherine Neuhausen, MD, MPH, Director of Delivery System Transformation, Office of Health Innovation 
Clinical Assistant Professor, Department of Family Medicine and Population Health , Virginia Commonwealth University 

Tricia Olaes, , Eveline Chu, Virginia Commonwealth University

William Warning, MD, Program Director,  Crozer-Keystone Family Medicine Residency Program 

Wendell Kellum, MD, Care Connections, Lancaster General Health

Francigna Rodriquez, M.Ed, Lehigh Valley Family Medicine , Vida Nueva at Casa Guadalupe , Neighborhood Health Centers of the Lehigh Valley 


Learning Objectives
· Identify the pros and cons of various aspects of different Superutilizer Programs
· Analyze Superutilizer Cases and strategies for resolving identified issues 
· Identify perspectives of stakeholders including system leadership (C-suite), Local Authorities and Policy makers and how that perspective affects their decisions relating to superutilizer programs


Lunch Tables/Topics with Resource People
 
	Table Topic
	Resource Person
	Comments

	1. Basic Superutilizer Work
	Jeff Martin
	

	2. Superutilizer Work in Residencies
	Dave Dovnarsky
	

	3. Team Sustainability & Spreadability
	Jared Susco/Wendell Kellum
	

	4. Community Resources
	Josh Chisholm/Autumn Emmons
	

	5. ER superutilizers
	Andrew Valeras et al
	

	6. Hotspotting with students/residents
	Kate Neuhausen and 2 student
	

	7. Grant Planning for FMEC SU Group
	Abby Letcher/Ellen Smith
	

	8. TBA Topics
	TBA
	Identified through the morning

	
	
	

	
	
	

	Elderly superutilizers
	Bill Warning--DELETE
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