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Creating Major Change
	Eight Stage Change Process
	My Organization

	1.Establishing a Sense of Urgency
Identify and discuss crises and opportunities
Examine the market and competitive realities

	

	2.Creating the Guiding Coalition
Putting a group together with enough power to lead change
Getting the group to work together like a team

	

	3.Developing a Vision and Strategy
Create a vision to help direct the change effort
Develop strategies for achieving that vision

	

	4.Communicating the Change Vision
Use every vehicle possible to constantly communicate the vision
Have guiding coalition role model the expected behavior

	

	5.Empowering Broad Based Action
Getting rid of obstacles
Change structures that undermine the vision
Encourage risk taking and nontraditional ideas

	

	6.Generating Short Term Wins
Plan for visible improvements in performance
Create those wins
Visibly recognize and reward those responsible for the wins

	

	7.Consolidating Gains and Producing More Change
Use the credibility of the small wins to address wider change
Get the right people (change agents) on board

Resist resting on laurels, complacency and declaring victory

	

	8.Anchoring New Approaches in the Culture
Overcome norms of behavior and shared values if they are unhelpful
Articulate the connections between the new behaviors and organizational success.

	


Adapted from John P. Kotter, Leading Change 1996 Harvard Business School Press
