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A Do-It-Yourself Faculty Development Curriculum

Proposal for initial year for new faculty members:

· Assign a faculty mentor to meet with on monthly basis
· Attend at least one STFM offering preferably within first 6 months, preferably attend with mentor or other faculty member

Ongoing faculty development

· In-house monthly or bimonthly faculty development series, topics determined yearly based on faculty needs assessment
· STFM or comparable faculty development workshops – one scholarship per faculty member per year

· Article or book club:  Pick one article or chapter from a book per month, devote one hour of each monthly faculty development session to discussing and sharing.
Potential Recommended reading list/resource list to pick from:
· Journal Articles

· "The One Minute Preceptor: Microskills of Clinical Teaching" was originally developed by Kay Gordon, M.A., and Barbara Meyer, M.D., M.P.H., Department of Family Medicine, University of Washington School of Medicine.   Neher JO, Gordon KA, Meyer B, Stevens N. A five-step "microskills" model of clinical teaching. JABFP, 5:419-24, 1992. 

· “Teaching when time is limited”,  Irby et al. BMJ Feb 16, 2008.
· “Inconvenient Truths about effective clinical teaching”, Reilly et al. August 25, Lancet 2007

·  “Using Observations of Clinicians’ Teaching Practices to Build a Model of Clinical Instruction”,  Graffam et al, Academic Medicine, vol 83, August 2008.
· Attributes of Effective Community Preceptors for Pre-Clerkship Medical Students', Lie, D, Dow E, Murata, P, Encinas, J, Gutierrez,  Morrison EH, and Boker, J., Medical Teacher, October 2008, available online at http://www.informaworld.com/smpp/content~content=a903183853~db=all~order=pubdate
·  Family Medicine – Special Faculty Development Issue Fam Med 1997;29(4). The entire issue is good, and these may be especially useful for evaluation:

· Reid A, Stritter FT, Arndt JE. Assessment of faculty development program outcomes. 242-7. There is no one template for designing / conducting outcome evaluation. There has been success moving beyond “satisfaction” outcomes. 

· Meurer LN, Morzinski JA. Published literature on faculty development programs. 248-50. Published evaluation studies provide few details about what occurred. Without context, outcomes are difficult to interpret. This article provides a template to help think and write about evaluation. 

· Morzinski J, Mark D, Lourich M, Simpson D.  Increasing faculty scholarship through an annual research forum. 286. Local (“shoestring budget”) FD programs need to recognize & reward academic products such as new curricula or pilot evaluation. This article describes an event where friendly feedback and recognition advance faculty products. 
· Morzinski J, Simpson D. Outcomes of a comprehensive faculty development program for local, full-time faculty. Family Medicine, 2003;35(6):434-439. Evaluation article.
Book suggestions from Jeff Morzinski PhD, Medical College of Wisconsin

Kirkpatrick DL (1998). Evaluating Training Programs: The Four Levels. San Francisco: Berrett-Koehler Publishers

A book on outcome levels. We are fond of this model of “levels” and teach it to our FD trainees. While simple to recall and use, it’s challenging to push to the higher evaluation levels.  

Levinson W, Gordon G, Skeff K. Retrospective versus actual pre-course self-assessments. Evaluation and the Health Professions. 1990;13(4):445-452.

Article on evaluation. We all want to get home earlier in the evening, and the method described in this article aids efficiency. It describes how pre- questions can be asked after the program, on the same instrument as post- program questions, saving time and trees.

The Program Evaluation Standards, 2nd Edition. (1994). The Joint Committee on Standards for Educational Evaluation, James R. Sanders, Chair. Thousand Oaks, CA: Sage Publications. 
Book on evaluation standards. A reference tool with plenty of case examples organized by key attributes of evaluation: Utility, Feasibility, Propriety, and Accuracy.  

Fink A. (2002). The Survey Kit. Thousand Oaks, CA: Sage. 

Book “Kit” on conducting surveys. This kit contains all you need to know to conduct an evaluation survey, analyze and report data. 

Bland CJ, Schmitz, Stritter FT, Henry RC, Aluise JJ (1990). Successful Faculty in Academic Medicine: Essential Skills and How to Acquire Them. New York: Springer. 

A classic text. Guides all facets of program design and evaluation.
From Stephen S. Davis, Ph.D., USAF Maj (Ret)

Assistant Professor, Department of Family Medicine Director, Faculty Development Ohio U College of Osteopathic Medicine
"A guide to faculty development: Practical advice, examples, and resources," by Gillespie (editor), Hilsen & Wadsworth (associate editors)
"New Faculty Professional Development: Planning an Ideal Program," by Marcinkeiwicz & Doyle

· More Books:
· "Faculty Development Goals and Nonclinical Competencies for Non-Tenure Track Faculty" in Bland et al (1990).  Successful Faculty in Academic Medicine. New York: Springer Publishing Company.
· Kern DE, et al.  Curriculum Development for Medical Education, 1998, Johns Hopkins University Press.
· Kirkpatrick DL.  Evaluating Training Programs:  The Four Levels, 2nd ed., 1998, Berrett-Koehler Publishers, Inc.


· Lencioni, P.  The Five Dysfunctions of a Team, 2002, Jossey-Bass.
· Bland CJ.  Successful Faculty in Academic Medicine, 1990, Springer Publishing Company.
· Quirk ME.  How to Learn and Teach in Medical School, 1994, Charles C. Thomas Publisher. (2nd part of book is helpful to faculty at the undergraduate and graduate medical education levels.)
· Groopman, J. How Doctors Think,

· Bain, Ken. “What the best college teachers do”
Website resources

UT Health Sciences Center

http://familymed.uthscsa.edu/facultydevelopment/facdev.asp
Faculty Futures Initiative Website
http://www.stfm.org/history/contracts/ffihistory.html 


Future of Faculty Development Monograph 
http://www.fmdrl.org/1961 
Website by librarian Anne Taylor-Vaisey

Here is a new AMEE guide on CME:

http://annietv600.wordpress.com/2008/09/16/cme_amee_35/
Also, I have updated the medical education journals page:

http://annietv600.wordpress.com/new-in-the-medical-education-journals/
Recent updates:

http://annietv600.wordpress.com/recent-updates/
On-line Resources for Faculty Development 

Compiled and Updated by William Mygdal 9/26/0604

1. Alper, Brian.  Practical Evidence-Based Internet Resources. http://www.aafp.org/fpm/20030700/49prac.html 

2. American Academy on Physician and Patient.  http://www.physicianpatient.org/
3. American Academy of Family Physicians: http://aafp.org/
4. American Balint Society:  http://familymed.musc.edu/balint/index.html
5. Association of American Medical Colleges. http://www.aamc.org/members/facultydev/start.htm
6. Balint Bibliography.  http://psychematters.com/bibliographies/balint.htm  

7. Canadian Library of Medicine Bibliography on Faculty Development: http://www.uwo.ca/fammed/clfm/bibfacdev.html
8. Center for Instructional Support (CIS), University of Colorado Health Science Center: http://www.uchsc.edu/CIS/index.html 

9. Faculty Development Center www.wacofdc.org 

10. Keirsey Temperament Sorter: http://keirsey.com/ 

11. Medical Education Online: http://www.Med-Ed-Online.org 

12. Office of Medical Education, Research and Development (OMERAD), Michigan State: http://omerad.msu.edu/
13. Problem Based Learning Initiative, Southern Illinois University: http://www.pbli.org/core.htm 

14. Preceptor Development Resource, The University of Virginia, Department of Family Medicine:

http://med-dev.hscs.virginia.edu/courses/fm/precept/index.htm.  

15. Society of Teachers of Family Medicine Website: http://stfm.org
· Group on Faculty Development: http://stfm.org/grups.html#FACULTY
· Preceptor Education Resources http://stfm.org/precep.html  Includes:
· Preceptor Education Project, Second Edition

· The Teaching Physician E-Newsletter

· For the Office Based Teacher of Family Medicine (column)

· Basic Book List for Preceptors
· 2000 STFM Bookstore: http://stfm.org/bookstore/
· STFM Family Practice OnLine Links: http://stfm.org/links/links.html
Contains on-line links to the following topics:

	Evidence Based Medicine
	OnLine Medical Journals

	Faculty Development
	Other Medical Organizations

	Family Practice-related Organizations
	Research and Medical Education

	Funding Opportunities
	Resources for Patient Care

	Go to List Serves
	STFM Group / Committee Sites

	Health Economics and Administration
	Web-based Curricula 

	Medical Informatics and Software
	


From Stephen S. Davis, Ph.D., USAF Maj (Ret)

Assistant Professor, Department of Family Medicine

Director, Faculty Development

Ohio U College of Osteopathic Medicine

Our faculty questionnaire (http://www.oucom.ohiou.edu/fd/faculty_questionnaire_teaching_skills.asp) is designed for each new member to self-assess in themselves in the various domains and identify, using the Dryfus and Dryfus scale of mastery, their level of mastery and desire to master.  From this we tailor an FD program for the individual.

This seems to work if your numbers are relatively low because we know all our new faculty come with areas of strength and weakness and having a faculty development institute or course usually misses the mark for most, most of the time.

Other groups that may be helpful are DR-ED listserve (DR-ED@LIST.MSU.EDU), AAMC FACAFFS (facaffs@aamcinfo.aamc.org), AACOMs FacDev SOME list (http://www.aacom.org/people/SOME/Pages/some-facdev.aspx), Faculty Development associates online resources (http://www.developfaculty.com/online/)
From Alice Fornari:
Webcast Audio Seminar Series from IAMSE (International Assoc of Medical Science Educators

http://iamse.org/development/2008/was_2008_fall.htm
Harvard Macy-Educator, Assessment Courses
 

http://sfdc.stanford.edu/
 

http://depts.washington.edu/toolbox/toc.html
 

http://www.cincinnatichildrens.org/ed/clinical/grad/masters/certificate/
 

http://www.oucom.ohiou.edu/fd/programs.htm
 

http://www.umassmed.edu/cfdc/programs/index.aspx
http://www.umassmed.edu/cfdc/index.aspx
 

http://theteachingcenter.org/pmwiki.php?n=Main/HomePage
 

http://www.iamse.org/
Recently researched options(Google search)

http://www.cme.hms.harvard.edu/index.asp?SECTION=CLASSES&ID=00292631&SO=N
Principles of Medical Education: Maximizing Your Teaching Skills 

Date: 3/20/2009 - 3/22/2009
Course #: 00292631
Who should attend: psychiatry, pediatrics, radiology, surgery, family medicine, emergency medicine, gynecology, internal medicine, neurology, dermatology, obstetrics, anesthesia
Tuition: 

	
	Late Registration - Full Fee   
	$850.00

	
	Early Registration - Full Fee   
	$775.00

	
	Allied Health Professionals   
	$600.00

	
	Residents and Fellows in Training   
	$600.00


Location: Boston Marriott Cambridge, Kendall Square, 2 Cambridge Center, Cambridge, MA
Director(s): Beth Lown, M.D.|Lori Newman, MEd|Richard M. Schwartzstein, MD
Offered by: Beth Israel Deaconess Medical Ctr - Shapiro Institute for Education and Research

http://www.wacofdc.org/index.cfm
The Family Practice Faculty Development Center (FDC) of Waco, Texas works to improve the academic infrastructure of Family Medicine education in Texas and the south central United States. 
The Faculty Development Center staff has developed workshops, seminars and services in the following: 

· Curriculum Development      

· Feedback and Evaluation Skills for Faculty      

· Teaching Medical Interviewing      

· Adult Cognitive Development      

· Clinical Teaching      

· Stress Management      

· Strategic Planning      

· Negotiating Skills      

· Interpersonal Communication Skills      

· Time Management      

· Professional Academic Development.

Given sufficient lead time and a congruence of scheduling, these offerings are available upon request for Texas Family Medicine organizations and for a fee to out of state programs.  
TWENTY-SIXTH ANNUAL
FAMILY MEDICINE LEADERSHIP CONFERENCE
[image: image1.jpg]



This years conference will be:
Wednesday, February 25, 2009 - Friday, February 27, 2009
Austin, Texas
February 25, 2009  -  1:30 pm to 6:30 pm

February 26, 2009  -  8:00 am to 5:15 pm

February 27, 2009  -  7:30 am to 11:45 am

http://www.stfm.org/facultydevelopment/fadevi.html
Contact Priscilla Noland, STFM, 800-274-2237, ext. 5410. Fax: 913-906-6096.
E-mail: pnoland@stfm.org.
For 2009, at the Denver annual conference…
Workshop VII: Educational Scholarship: What’s in Your…? 
Family medicine has a long-standing tradition of making educator’s work public, through our meetings, the STFM Bookstore, and listserves. However, with the emergence of Web-based educational repositories (eg, STFM’s Family Medicine Digital Resources Library, AAMC MedEdPORTAL), the products emerging from our daily work as educators can not only be made public, but peer reviewed consistent with the principles of scholarship. This hands-on workshop will help you identify those “daily work” products – course or rotation syllabi, PowerPoint slides, learner assessment tools, innovative teaching strategies, PDA forms – that can be re-crafted as a scholarly work that others can access, review, and use. 

More specifically, at the conclusion of the workshop attendees will be able to:

1. Identify the key features of educational scholarship 

2. Identify daily activity products/ items that meet the criteria (or with minor revision could) associated with educational scholarship (eg, those items which emerge from daily educational roles, activities) 

3. List dissemination venues for educator’s scholarly work including peer reviewed repositories and journals 

4. Select an item and identify the key elements/tasks (with a timeline) needed to transform item into an endurable product for submission to a peer reviewed repository (eg, FMDRL, HEAL, MedEd PORTAL). (Note: Tasks include determining if there are co-authors, the need for instructor guide, copyright permission, etc). 

5. Draft selected sections of a submission form to a peer reviewed repository 

6. Leave with a sense of accomplishment and membership in a community of family medical educators.
http://www.healthsciences.okstate.edu/college/fammed/faculty_development/index.cfm
http://www.healthsystem.virginia.edu/internet/faculty_dev_fm/Curriculum.cfm

From UVA one year fellowship:

One Year Curriculum 

· Fall Semester Courses
Information Mastery and Evidence-Based Medicine I (David Slawson, MD)
Principles and Methods in Clinical Instruction (Lisa Rollins, PhD)
Health Information Technology Practicum (Chris Patrick)
Practicum in Intentional Design (Chris Patrick)
Professional Development and Socialization (multiple instructors)
· Spring Semester Courses
Information Mastery and Evidence-Based Medicine II (David Slawson, MD)
Health Information Technology Practicum (Chris Patrick)
Practicum in Intentional Design (Chris Patrick)
Epidemiology and Community Health (Fern Hauck, MD, MS; Steven Heim, MD, MSPH)
Professional Development and Socialization (multiple instructors) 

http://www.fmdrl.org/index.cfm?event=c.beginBrowseD&clearSelections=1&criteria=faculty%20development#1070
1.
Bowen, J.L., Educational strategies to promote clinical diagnostic reasoning. N Engl J Med, 2006. 355(21): p. 2217-25.

2.
Cuello-Garcia, C., Sharing the diagnostic process in the clinical teaching environment: a case study. J Contin Educ Health Prof, 2005. 25(4): p. 231-9.

3.
Green, E.H., et al., Developing and implementing universal guidelines for oral patient presentation skills. Teach Learn Med, 2005. 17(3): p. 263-7.

4.
Groves, M., P. O'Rourke, and H. Alexander, Clinical reasoning: the relative contribution of identification, interpretation and hypothesis errors to misdiagnosis. Med Teach, 2003. 25(6): p. 621-5.

5.
Groves, M., P. O'Rourke, and H. Alexander, The clinical reasoning characteristics of diagnostic experts. Med Teach, 2003. 25(3): p. 308-13.

6.
Haber, R.J. and L.A. Lingard, Learning oral presentation skills: a rhetorical analysis with pedagogical and professional implications. J Gen Intern Med, 2001. 16(5): p. 308-14.

7.
Hasnain, M., et al., History-taking behaviors associated with diagnostic competence of clerks: an exploratory study. Acad Med, 2001. 76(10 Suppl): p. S14-7.

8.
Jones, H.C., An observational study of precepting encounters in a family practice residency program. Fam Med, 2002. 34(6): p. 441-4.

9.
Kim, S., et al., A randomized-controlled study of encounter cards to improve oral case presentation skills of medical students. J Gen Intern Med, 2005. 20(8): p. 743-7.

10.
Lingard, L., et al., A certain art of uncertainty: case presentation and the development of professional identity. Soc Sci Med, 2003. 56(3): p. 603-16.

11.
Lingard, L., et al., 'Talking the talk': school and workplace genre tension in clerkship case presentations. Med Educ, 2003. 37(7): p. 612-20.

12.
Neher, J.O., et al., A five-step "microskills" model of clinical teaching. J Am Board Fam Pract, 1992. 5(4): p. 419-24.

13.
Nendaz, M.R., et al., Brief report: beyond clinical experience: features of data collection and interpretation that contribute to diagnostic accuracy. J Gen Intern Med, 2006. 21(12): p. 1302-5.

14.
Parrot, S., et al., Evidence-based office teaching--the five-step microskills model of clinical teaching. Fam Med, 2006. 38(3): p. 164-7.

15.
Sepdham, D., et al., Using the RIME model for learner assessment and feedback. Fam Med, 2007. 39(3): p. 161-3.

16.
Wiese, J., P. Varosy, and L. Tierney, Improving oral presentation skills with a clinical reasoning curriculum: a prospective controlled study. Am J Med, 2002. 112(3): p. 212-8.
1. Cassel EJ. Doctoring: The Nature of Primary Care Medicine. New York, NY: Oxford University Press;1997 . 

2. Engel GL. The clinical application of the biopsychosocial model. J Med Philos.1981; 6:101 -123.[Medline] 

3. Smith RC, Marshall AA, Cohen-Cole SA. The efficacy of intensive biopsychosocial teaching program for residents: a review of the literature and guidelines for teaching [review]. J Gen Intern Med.1994; 9:390 -396.[Medline] 

4. Burke W, Baron RB, Lelmon M, Losh D, Novack A. Training generalist physicians: structural elements of the curriculum [review]. J Gen Intern Med.1994; 9(suppl 1):S23 -S30.[Medline] 

5. Wilkes MS, Slavin SJ, Usatine R. Doctoring: a longitudinal generalist curriculum. Acad Med.1994; 69:191 -193.[Medline] 

6. Wilkes MS, Usatine R, Salvin S, Hoffman JR. Doctoring: University of California, Los Angeles. Acad Med.1998; 73:32 -40.[Medline] 

7. Patel K. Physicians for the 21st century. Challenges facing medical education in the United States. Eval Health Prof.1999; 22:379 -398.[Abstract/Free Full Text] 

8. Kern DE, Thomas PA, Howard DM, Bass EB. Curriculum Development for Medical Education: A Six-Step Approach. Baltimore, Md: The Johns Hopkins University Press;1998 . 

9. Halpern R, Lee MY, Boulter PR, Phillips RR. A synthesis of nine major reports on physicians' competencies for the emerging practice environment [review]. Acad Med.2001; 76:606 -615.[Medline] 

10. Coutts LC, Rogers JC. Humanism: is its evaluation captured in commonly used performance measures? Teach Learn Med.2000; 12:28 -32.[Medline] 

11. Office of Disease Prevention and Health Promotion, US Department of Health and Human Services. Heathy People. Available at: http://www.healthypeople.gov. Accessed January 3, 2007. 

12. National Board of Osteopathic Medical Examiners, Inc. Comprehensive Osteopathic Medical Licensing Examination USA description of examinations. Available at: http://www.nbome.org/examinations.htm. Accessed January 15, 2007. 

13. Angelo TA, Cross KP. Classroom Assessment Techniques: A Handbook for College Teachers. 2nd ed. San Francisco, Calif: Jossey-Bass Inc; 1993. 

http://www.im.org/facdev/gimfd/ProjectMaterial/MeetingPresentFiles/Strategies%20Tampa%20Sarkin.htm
“One minute clinical preceptor”

http://www.stfm.org/history/contracts/ffihistory.html
FACULTY FUTURES INITIATIVE (FFI)
FFI was a 3-year (9/96-9/99) contract awarded to the Society of Teachers of Family Medicine (STFM) from the Division of Medicine (DOM), Bureau of Health Professions (BHPr) of the Health Resources and Services Administration (HRSA) (contract No. 240-96-0026).
Preceptor Education Project, 
Second Edition Training Materials
Developed by the Society of Teachers of Family Medicine, the second edition of the Preceptor Education Project teaching manuals (PEP2) are designed to prepare busy family physicians to effectively and efficiently teach medical students in community settings. 

The PEP2 information will be of great interest and value to you in your preceptor development activities. The primary audience for the PEP2 materials is the family physician preceptor, whether new to teaching, relatively inexperienced, or experienced. The secondary audience includes faculty and residents in family medicine, pediatrics, and internal medicine who teach medical students.

The PEP2 materials consist of two major components: 1) PEP2: A Guide for Teaching in Your Practice is a workbook that provides instruction and advice on how to teach students and residents in your practice. This workbook includes the written instructional materials that preceptors receive during PEP2 workshops. 2) The second set of materials, called PEP2: A Facilitator’s Guide for Conducting PEP2 Workshops, is designed for faculty who will conduct PEP2 workshops. The PEP2 facilitator’s guide includes the workbook materials and detailed instructions on how to teach each of the PEP2 modules. Also included with the facilitator’s guide are a videotape of teaching encounters and a set of templates that can be used to create overhead transparencies. Both manuals contain a Preceptor Action Card, a laminated, pocket-size list you can use as a quick reminder of important concepts presented in the manuals. 

The workbook is divided into the following eight core modules, plus an introduction, summary, and appendix:

• Organization/Planning Strategies 
• Evaluation Strategies
• Observation Skills 
• Approaches to Handling Problems
• Assessment Skills 
• Ideas on Teaching and Learning Collaboratively
• Teaching Skills 
• Feedback Skills 

Order the PEP2 materials on-line at http://stfm.org/bookstore/Index.cfm and choose preceptor in the items offered for sale directly from STFM. 

For more information, e-mail Mary Ruhl at mruhl@stfm.org. 

Future of Faculty Development (from FMDRL)
V.  Literature Review
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