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Disclosures

• We have no disclosures
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Objectives

• Identify the important components of population 
and community health education in family 
medicine,

• Describe methods to involve residents and 
residency clinics in community projects,

• Summarize techniques to build solvent and 
enduring relationships between residency 
clinics and community organizations.
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Although primary care and public health share a 
goal of promoting the health and well-being of all 
people, these two disciplines historically have 
operated independently of one another… The core 
principles include a common goal of improving 
population health, as well as involving the 
community in defining and addressing its needs. 
Strong leadership that works to bridge disciplines, 
programs, and jurisdictions; sustainability; and the 
collaborative use of data and analysis are the other 
principles… The challenges in integrating primary 
care and public health are great—but so are the 
opportunities and rewards. 

2015 2005 
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FamPop2015
Preconference Workshop 

K. Rindfleisch, J. Prunuske, 
M. Silberberg, R. Lankton, K. 
Deligiannidis, J. Edgoose, V. 
Martinez-Bianchi, J. Lochner, 
B. Arndt, J. Westfall, A. 
Perkins, K. Devlin, K. 
Griswold, H. Bleacher, H. 
Ringwood, K. Uduhiri, J. 
Benson, N. Pandhi, D. Power

STFM Annual Spring Conference 
Orlando, FL 

May 2015
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Liaw W, Rankin J, Bazemore 
A, Ventres W. Teaching 
Population Health: Community 
Oriented Primary Care 
Revisited. 
Academic Medicine.92(3):419, 
March 2017.
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Case Studies
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Our Community’s Health 

~ 27% of Verona clinic 
adults are obese

More than 35% of US adults 
are obese (CDC)

Healthy People 2020 aims to 
reduce obese adults to 30.5% 

by the year 2020
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Who should be involved in addressing obesity
in our community for Healthy Verona 2020:

–Our clinic as host → UW Primary Care 
Physicians as leaders 

–Nutrition → community Dietician
–Exercise → yoga instructor, local gym discounts
–Behavioral Health→ clinic behaviorist 
– Insurance → wellness benefit
–The USPSTF and AAFP recommend that 

clinicians offer or refer adults with BMI ≥30 to 
intensive, multicomponent behavioral 
interventions
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• 20 week program for 20 overweight or obese patients within the clinic
• Monthly group visits (UW Health Verona, Hy-Vee, Anytime Fitness, & BPNN)

– Guided stretching/relaxation with coach
– Healthy meal prepared & shared 
– Educational topics (SMART goals, reading food labels, practical 

snacking, healthy eating out tips, mindful eating, overcoming barriers, 
strength-training) 

– Small group facilitated SMART goal setting
• Weekly nutrition support (recipes, grocery lists, approximate costs)
• Interim (optional) group sessions for 1 hour discussion on nutrition, exercise, 

mindfulness led by resident physicians

http://www.fammed.wisc.edu/2020challenge

http://www.fammed.wisc.edu/2020challenge
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Group Visit Format

• 20 patients per group
– Invited by personal physician based on readiness
–BMI >30
–Approved insurance

• Expectation to attend 80% of sessions (5/6 
group sessions)

–Exercise at least 2 days a week
–Try 2 new recipes per week
–Collect grocery receipts
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Community Partners – NUTRITION
• HyVee Grocery (“corporate”)

–Dietician
• Individual sessions
• MyFitnessPal guidance

–10% discount on all grocery during 20 weeks 
– Field trip: Eating out, grocery tour

• Miller & Sons Supermarket (“local”)
–$10 gift cards
–2 “regional” locations
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Community Partners – EXERCISE

• Anytime Fitness
–Discounted membership
–Access to personal trainer
–3 local franchise locations 
– Field trip: “treadmill test”

• Dane County YMCA
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Community Partners – INSURANCE

• $100 incentives from three local insurers as 
part of wellness benefit program 

• Helps offset costs associated with group visit 
copay
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Outcomes
• Participant improvements 

– BMI, blood pressure, A1c, cholesterol 
and diabetes parameters if indicated

– Weight decreased 252.2 to 247.2 
pounds (p=.03)

• Improved mood on PHQ-9
– PHQ-9 scores improved from 6.0 (mild depression) to 

3.6 points (minimal depression; p=0.019) 
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• Improved quality of life using the SF-36
– Composite SF-36 score change 50.8 to 62.5 points 

(p=.06)
– Emotional well-being and pain sub-scales most improved 

(p<0.05)

• Improvement in 4 self-care areas (p<0.05) 
– Meal planning
– Regular exercise 20 minutes twice weekly
– Knowledge of pedometer use
– Recognition of inexpensive methods of exercise; and 

healthy eating

Outcomes
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• Valuable clinic-community partnerships targeting 
Public Health issues

• New opportunities for residents to engage in a 
spin on group visits

• Improvements in patient and provider 
satisfaction

• Small but statistical improvements in quality 
of life, mood, weight

→ Guidance for Future Clinic Planning
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Timeline:
• May, 2012– FMPS luncheon
• August, 2012– 1st meeting with Lake View staff and 

principal, needs assessment
• Sept, 2012-May, 2013– Initial partnership exploration
• May, 2013– 1st Wellness day
• Ongoing– activities at parent nights, back to school bash
• April, 2018-Dec, 2018– After school leadership academy
• May, 2019– 7th annual Wellness day
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Other Partners

• Clinic Staff 

• UW Dietetic Interns

• Community Members 

• UW School of Medicine and Public Health 
Family Medicine Interest Group 



Hotspotters
Brought to our attention by Public Health Madison 
Dane County and Madison Fire Department

Gawande, A. “The Hot 
Spotters.” The New 

Yorker. Jan 24, 2011.
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Other partners:
• Aging and Disability Resource Center
• Care Wisconsin 
• River Food Pantry



Northeast patients at Dryden Terrace
• Gender: male: 32%
• Age: 

– 18-49 yo 16%
– 50-64 yo 44% 
– 65-79 yo 34%
– 80+ yo 6%

• Race/ethnicity (Dane County in 
parentheses):
– White 56% (86%)
– Black 38% (5.4%)
– Hispanic 0% (6.2%)
– Asian 2% (5.6%)
– Native American 2% (0.5%)
– Other 2% 

• Insurance:
– 54% Medicare under 65
– 10% Medicaid
– 8% uninsured/unknown

Emergency Department (ED) visits:
The average # of ED visits in the last 3 years 

– 0.5 for all Northeast patients
– 2.4 for Northeast patients living at 

Dryden Terrace

It is 3.4 times more likely that Dryden 
Terrace patients will visit the ED compared 

to the average Northeast patient.
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Disease Burden
Chronic Condition % Dryden patients % Northeast patient

Hyperlipidemia 67 19

Hypertension 65 17

Chronic Pain 61 21

Obesity 54 29

Sleeping disorder 35 11

Diabetes 33 6

Chronic back pain 30 12

Anxiety disorder 30 15

Osteoarthritis 28 6

Chronic ideny disease 28 4

Arrhythmias 26 4

Asthma 23 11
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Rallying around a hotspotting 
community

APPROACH

• Collect quantitative data and 
qualitative narratives and respond 
with an equity and empowerment 
lens (work-in-progress)

• Develop a home visit program with 
an interprofessional team focus 
(aspirational)

• Promote group activities focusing 
upon community education, 
activation and empowerment

• Facilitate other community 
partnerships

GOALS (QUADRUPLE AIM)

• Decrease social isolation and 
increase activation of the hotspotting 
community (Patient experience)

• Decrease unnecessary utilization of 
first responder and health care 
resources  (Better outcomes and 
lower cost)

• Enhance provider morale through 
meaningful, effective community 
engagement (Provider satisfaction)
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Community Health Assessment 



Join the conversation on Twitter: #STFM19 43

2019 Annual Spring Conference

Questions to consider for resident 
community health experiences

NEW/DEVELOPING
• What is the community identified 

issue or question addressed?
• Who is the target population?
• Who should be involved in 

identifying the problem?
• What data sources can be used to 

identify the problem?
• Who are key community partners? 

Are there already efforts by 
community partners for similar 
community health issues?

ALREADY EXISTING

• Does the community want it?
• Are we reducing disparities?
• Are all the appropriate partners at 

the table?
• Is there evidence to support your 

work?
• Is it sustainable?
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Barriers to Engaging Residents, Clinics, and 
Communities

● Residents have limited time 
○ Busy schedules
○ Resident time availability often doesn’t match those of 

community members
● Varied resident engagement

○ Not interested vs. someone with drive/takes initiative
● Varied clinical staff engagement
● Lack of a faculty lead
● Turnover of community partners/losing connections
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Strategies to Consider: 
● Assure strong faculty mentorship - compile and offer 

established faculty partnerships to residents
● Allow for deep-dives - provide a pathway tract for residents 

who want to focus on building community and population 
health skills

● Accountability - develop tools to track progress for 
monitoring and oversight

● Communication - identify shared virtual sites for 
collaborative documentation and storage of material

● Build and sustain connections - identify/appoint an outreach 
manager within the department 

● Get excited! 
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Break up into small groups

Share your individual community health resident 
experience project assessments

• What barriers are you experiencing, or do you 
foresee?

• What strategies might you recommend your 
group-mate?
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Report out

• What community experiences did you learn 
about or were you inspired by?

• What barriers did you explore?
• What strategies did you learn to support 

success and sustainability?
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Contact Us! 

Sarina Schrager - sbschrag@wisc.edu

Maggie Larson - magnolia.larson@fammed.wisc.edu

Jennifer Edgoose - jennifer.edgoose@fammed.wisc.edu

Ally Couture - allison.couture@fammed.wisc.edu

mailto:sarinaschrager@fammed.wisc.edu
mailto:magnolia.larson@fammed.wisc.edu
mailto:jennifer.edgoose@fammed.wisc.edu
mailto:allison.couture@fammed.wisc.edu

